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MISSION STATEMENT

Nineteenth Judicial Circuit Court of Lake County

The mission of the Circuit Court of Lake
County Is to serve the public.

It accomplishes this mission by
providing a fair and efficient system of
justice, committed to excellence,
fostering public trust, understanding
and confidence.



SUPPORTING STATEMENT

Division of Juvenile Probation & Detention Services

The Division of Juvenile Probation and
Detention Services supports the mission of
the Court by serving a juvenile justice
system that ensures public protection from
further acts of juvenile delinquency, and
assisting in the accountability and
rehabilitative needs of youthful offenders.



LAKE COUNTY JUVENILE JUSTICE PROCESS

Providing a Continuum of Interventions for
Justice-Involved Youth and Families
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DIVISION OF JUVENILE PROBATION &

DETENTION SERVICES

JUVENILE INTAKE JUVENILE DETENTION

Home Detention In-House Academics (APEX)
Gender-Specific Programs
Life Skills

Early Service Program Juvenile Detention
Alternative Initiative (JDAI)

Diversion Program

Victim Services _
Mental Health Services

Physical Education &
Wellness



DIVISION OF JUVENILE PROBATION &

DETENTION SERVICES

JUVENILE PROBATION

Social Investigations
Adoption Services
Orientation Group
Public Service

Courts and Communities

Unified Delinquency
Intervention Services
(UDIS)

Cognitive Outreach
Group - COG For
Juveniles

Low-Risk Monitoring —
Juvenile Group Reporting

Job Readiness Group

Specialized Caseloads

= Sex Offender Caseload

= Gender-Specific
Caseload



DIVISION OF JUVENILE PROBATION &

DETENTION SERVICES

FACE-IT RESIDENTIAL OTHER DIVISION SERVICES
Job Skills Volunteer Program
Aggression Internship Program
Replacement Training

o Stress Challenge Course -
Thinking for a Change Jr’s Challenge
The Seven Challenges Victim Assistance
Gardening Club Annual Girl Wise

Reading Club Conference



STRATEGIC GOALS

Division of Juvenile Probation & Detention Services

To provide a comprehensive assessment
process and continuum of evidence-based
iInterventions for youth and families referred to
the division in order to reduce recidivism and
Increase compliance with court-ordered
conditions.

To provide a structured and secure
environment for youth assigned to detention in
order to assure the safety of youth and
protection of the community.




STRATEGIC GOALS

Division of Juvenile Probation & Detlention Services

To facllitate collaboration and cooperation
among juvenile justice partners in order to
share information, increase professional
understanding among participants, and
enhance the delivery of evidence-based
services for clients.

To provide opportunities for employee
development in order to enhance
client/customer services, facilitate growth
within the division, and improve staff
competencies.




THE INTEGRATED MODEL

Implementfing Evidence-Based Policy and Practice
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EVIDENCE-BASED PRACTICES

Eight Guiding Principles
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YOUTH ASSESSMENT and SCREENING INSTRUMENT

YASI Domains
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NEW LEGAL INVOLVEMENT BY
COMBINED RISK & PROTECTIVE FACTORS

Orbis Pariners and Illlinois Department of Human Services, 2007
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REFERRALS FOR TREATMENT SERVICES
Based on YASI Domains — Lake Counfy 2010
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TREATMENT COMPLETION RATES 2009-10

Based on Treaimeni Categories
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RE-ARREST RATES 2009-10

Based on Treatment Categories & Completion
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ANNUAL RE-ARREST RATE &

COMMITMENT RATETO DOC/DOJJ
2004-10 (Actual), 2011 ( )
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SUBSTANCE ABUSE TREATMENT MODALITIES

Re-Arrest Rates Among Completers, 2009-10
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SUBSTANCE ABUSE TREATMENT

Evidence-Based Approaches

Adolescent Co-Occurring
U BEIMER Y Disorders Series (Hazelden)

L I"' . :-'“I'"":-: = Substance Abuse & Mood Disorders
T W
= Substance Abuse & Attention-Deficit /
Hyperactivity Disorder

= Substance Abuse & Conduct Disorder

= Substance Abuse & Oppositional
Defiant Disorder

= Substance Abuse & Adjustment
Disorder

= Anger Management



SUBSTANCE ABUSE TREATMENT

Evidence-Based Approaches

» We decided to open up and talk honestly
about ourselves and about alcohol and other

THE SEVEN drugs.

> We looked at what we liked about alcohol and

CHALLENGES ) other drugs, and why we were using them.

We looked at our use of alcohol or other drugs
to see if it has caused harm or could cause
harm.

» We looked at our responsibility and the
responsibility of others for our problems.

» We thought about where we seemed to be
headed, where we wanted to go, and what we
wanted to accomplish.

» We made thoughtful decisions about our lives
and about our use of alcohol and other drugs.

» We followed through on our decisions about
our lives and drug use. If we saw problems, we
went back to earlier challenges and mastered
them.




MENTAL HEALTH TREATMENT MODALITIES

Re-Arrest Rates Among Completers, 2009-10
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METAL HEALTH TREATMENT

Evidence-Based Approaches

Anger Replacement Training (ART)
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SEX OFFENDER TREATMENT MODALITIES

Re-Arresf Rates Among Completers, 2009-10
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SEX OFFENDER TREATMENT

Evidence-Based Approaches
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Pathways and Roadmayps
Guided Workbooks

Stages of Accomplishment

= Introduction to Treatment

= Understanding Yourself

= Understanding Dysfunctional Behavior
= Making Permanent Change

Association for the Treatment of
Sexual Abusers (ATSA)

lllinois Sex Offender
Management Board



FAMILY-INVOLVED THERAPY

Re-Arrest Rales 2009-10
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FAMILY-INVOLVED THERAPY

Mullisystemic Therapy (MST)

behavior and

School 7 improved u DeSIQned for ChronIC

youth

MST ECon
juvenile offenders

MST views the youth as embedded within multiple = Home-based delivery
interconnected systems .
= Quality Controls

< SN Advantages

Community/Culture

Neighborhood .
s Disadvantages

= Extensive training

= Buy-in from community &
social service agencies

= Addresses underlying
causes, rather than
behavioral problems




UDIS RE-ARREST RATES 2009-2010

Services for high-risk, low-protective factor youth
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STRESS CHALLENGE COURSE - JR'S CHALLENGE
Re-Arrest Rates 2009-2010
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STRESS CHALLENGE COURSE OUTCOME STUDY

Mean Score Change over Time
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CLIENT SERVICES SURVEY

Juvenile Probation & Detention Services, 2010-11
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PUTTING THE PIECES TOGETHER

Creating a Culture Of Quality

Organizational
Development

Strategic Planning

SMAART Performance '
Management Program

Employee Engagement

~_Technology Leadership

Collaboration

External
Communications

Community Justice
Initiatives

Tfransparency and
Accountability

Public Trust and
Confidence



COLLABORATION WITH JUSTICE PARTNERS

Community-Based Treatment Providers

e One Hope United

€ Nicasa NICASA

Positive Choices. Lifelong Solulions.

OMNi OMNI Youth Services

youth services

\\ 11/ *‘f,-"

Gcféw_q’y sl 8,0u0 Gateway Foundation

Creative Family Interventions of lake County Creative Interventions

Lake County Health Department

O ' Lake County Health Department



COLLABORATION WITH JUSTICE PARTNERS

Facility Inspections

Department of Juvenile Justice (DOJJ)
Lake County Health Department
lllinois State Board of Education (ISBE)

Lincolnshire/Riverwoods Fire Protection
District



COLLABORATION WITH JUSTICE PARTNERS

Communify Pariners & Volunteers

College of Lake County
Judicial Services Division

Lincolnshire Garden Club
Vernon Area Public Library
Medline Industries
Chicago Bears
Maurriott Lincolnshire
Quinton Road Baptist Church
Partners for Progress
Bombshell Bullies Animal Rescue



COLLEGE OF LAKE COUNTY - JUDICIAL SERVICES

Behavioral Choices Module (BCM) - June 2011

What is BCM?

4 hour classroom curriculum for youth (age 13-17)
= Focus on thinking errors

= Target first-time offenders with charges of property offenses,
disorderly conduct, and status offenses

= Utilizes evidence-based practices, including cognitive
restructuring , and restorative justice principles.

= Referrals are made by Branch Court judge

Ineligible Referrals

= Minor drug- & alcohol-related offenses
= Repeat offenders to Branch Court

= Youth who previously completed BCM



SMAART PERFORMANCE MANAGEMENT

Bridging Innovafion and Quality

Juvenile Offender Pre-Employment Program

Low-Risk Probation Supervision
Juvenile Group Reporting Project

APEX Digital Learning System

TRACKER Implementation in Secure
Detention and FACE-IT

Juvenile Offender Compliance Program



