
As reported last September, we have committed to providing the County 
Administrator with portions of our performance measurement efforts for 
use in the budget process and as a means of fulfilling our business 
planning requirement.  The data that we supply to them is referred to as 
our “Executive Level” measures and is presented on a quarterly basis. 

On behalf of everyone’s efforts, we present to you the results of the 
First Quarter, 2007. 
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Adult Probation 
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Get 
SMAART 

S – Specific 
M – Measurable 
A – Aggressive 
A – Achievable 
R – Relevant 

Just a FINAL Reminder 
The budget process is just around the corner and your new program 
requests should have already been submitted.  But if you find that you 
have a last minute add-on be sure to get the information in to Marci 
Jumisko by May 14, 2007. 

 

 

T – Time Sensitive 
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Judicial Operations – Compliance Unit  
 
 
 
 
 

“We aim above the mark 
to hit the mark.” 

Ralph Waldo Emerson 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Did You Know… 
 

Many other operations, units and divisions have been collecting data 
and reporting their successes either internally or to outside 
agencies.  Examples include: Kids Korner; Law Library; COG; and 
Women’s Trauma Group.  If your operation/unit/division has a 
success story to share please forward it on.  We’d love to print it so 
that everyone can be “in the know”. 
 

Send your stories to pevans@co.lake.il.us.   
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Judicial Operations – Jury Commission  

 
 
 
 
 
 

“We didn’t actually 
overspend our budget.  

The allocation simply fell 
short of our expenditure.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Keith Davis 

“Success will not lower 
its standard to us.  We 
must raise our standard 

to success.” 

Judicial Operations – Clearance Rates 

 

Rev. Randall R. McBride, 
Jr. 

 
 
 
 


